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BACKGROUND

The 2006-2010 Action Plan is built upon the Strategic Plan approved by the Board of Trusteesin
January 2006. The Action Plan will guide the work and outcomes of the Minnesota State Colleges and
Univergties The Board of Trustees reviewed and discussed a draft of the document in April and was
interested in the further development of the key measures. Trustees dso asked for greater delineation of
afew key idess.

Senior Vice Chancdllor Linda Baer and her staff developed a framework that includes severa
breakthrough initiatives. On May 2, 2006 the Leadership Council further refined and developed the
ideas which are depicted on the graphic attached to this document.

The Acton Plan is nearing completion and will be sent under separate cover.



