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3/31/2009
DARS/CAS*
eTranscript*
CE/CT
Redundant Network Paths
eFolio
Reporting Enhancements for Campuses*

2/28/2009
RDB to Oracle Conversion - ISRS
Multiple projects are dependent on the completion of this effort
(and are noted with an *) 12/31/2009

Automatic Transfer of HS Data*
PCI
Budget Module (Phase 2)
Identity and Access Management
Metro Alliance Nursing – Centralized 
Nursing Admissions Pilot

12/31/2008
Public Affairs Website
Tuition Waiver
Graduation Planner (planning phase)
iseek (Phase 2)
Gaming and Learning Objects
Online Library Access

11/1/2008 12/31/2009

1/1/2009 4/1/2009 7/1/2009 10/1/2009
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Assumptions
Depicts planned completion dates by quarter
Highlights key project dependencies and resource constraints

Projects with scheduled completion dates in 2010
Vets project
Action Analytics

Projects not currently active due to resource constraints 
(Key resources/skill sets not available or working on 
other projects)

Enterprise Performance Monitoring Tools
Total Compensation
Electronic Medical Records
Enterprise Backup Support for Campuses
Enterprise Secure File Transfer
Financial Planning Tool
Reporting Tool

Projects with scheduled completion dates in 2011
Prinsys – delayed due to resource constraints

6/30/2009
Financial Aid Modifications*
GPS Life Plan
Star Alert
APPS
REGIS Planning*
Security Program
Secondary Data Center (Phase 2)
J2EE Conversion – Accounting *
Student Direct Deposit Notification
Student Housing Module*
HR Classification and Compensation

9/30/2009
HR Grievance Case Management
ISRS Communications Module*
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