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Coming soon ... to a campus near you! The PMO is taking the
show on the road in January to:

Introduce the EIC governance process
Review project prioritization and funding
Provide an open forum for Q&A

Scheduled stops include:

Minnesota Community & Technical College — January 15
Mesabi Range Community & Technical College — January 22
Inver Hills Community College — January 23 (a.m.)

Anoka Ramsey Community College — January 23 (p.m.)
Southwest Minnesota State University — January 26
Rochester Community & Technical College — January 30

New dashboard with gauges indicating percent complete
against scope, budget and time




HP PPM Tools — Benefits
|dentify the right projects and execute to plan

Centralized management across the entire
organization to assure that the right people
are working on the right projects at the right time

Establish a single project management data entry
point — eliminating the confusion related to using
multiple tools to enter project data and communicate
project status

Real-time project and portfolio dashboards that provide a
holistic status of a project’s health (budget, risks, issues,
task completion, etc.)
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HP PPM Tools — Benefits

Ability to integrate plans from Microsoft® Project,
Excel or Word

Maintain secure centralized storage for all project
documents while providing the ability to link to
public-facing SharePoint documents

Flexibility to customize the tool to fit MNSCU
processes, templates, and best business practices
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