BOARD OF TRUSTEES
RETREAT
ROCHESTER COMMUNITY AND TECHNICAL COLLEGE
851 30 TH AVENUE SE
COFFMAN 206-208
ROCHESTER, MN
OcCTOBER 20-21, 2009

TUESDAY, OCTOBER 20, 2009
Room CF 206-208

10:00 AM-10:30 AM Welcome, Chair David Olson, Trustee Christine Rice and Trustee Scott Thiss

e Introduction of Facilitator
e Overview of the Agenda
e Review 2008 Retreat

e Current System Statistics

10:30 AM-NOON Chair’s Business Panel, Tom Horner, Facilitator

Noon-1:30 Pm Lunch, Atrium 301
Robert Zemsky, Speaker

1:30 pm-1:45PM  Break

1:45pPm-2:30PM  Large Group Discussion: Key Ideas - Business Panel and Speaker

2:30 PM-4:00PM  Vision for System in 2020, Trustee Rice, Trustee Thiss and Tom Horner

4:00 Pm-5:00pMm  Small Group Discussions and Reports

6:00 PMm Dinner
Michael’s Restaurant
15 S. Broadway
Rochester, MN
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WEDNESDAY, OCTOBER 21, 2009
(Breakfast on own at the hotel before convening at the college.)

8:00 AM-9:15AM  Rochester Community and Technical College Showcase
President Don Supalla

9:15 AM-9:30 AM  Break
9:30 AM-11:00 AM  Review Day One: Barrier Discussion, Tom Horner
11:00 AM- NOON Large Group Discussion: Aspirations for the System

NOON- 12:30 P.M. Large Group Discussion: Identify Two or Three Tasks
for Completion by December 2010

12:30 .M. Retreat Concludes
(Boxed lunches will be available to enjoy or to take with you.)

Special accommodations are available upon advance request for wheelchair accessibility,
interpreter, audiotape, or large print material. Contact Inge Chapin by telephone at 651.282.5518;
facsimile at 651.297.2054; electronic mail at inge.chapin@so.mnscu.edu.



